SERVE projekt - Sudjelovanje gradana
i brizljiva priprema donosi uspjeh




Umjesto uvoda

 SERVE: Sustainable Energy Rural Village
Environment

» Sto je 6th Framework?

» Sto je CONCERTO?

« Zasto Regionalna energetska agencija
Sjeverozapadne Hrvatske?

» Zasto odrziva gradnja?
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CONCERTO Funding- Integration of Energy
Use and Renewable Energy Supply
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Sto se zapravo zeli napraviti?

Eco-Vil

lage = izgradnja 132 objekta s 30%

boljim energetskim karakteristikama
Rekonstrukcija 500 postojecih kuca

peci na
solarnih

(izolacija, kontrola potrosnje, novi izvori)

300 poj

edinacnih oie sustava (100 malih

piomasu, 20 kotlova na biomasu, 100
kolektora, 10 vjetar/PV sustava)

Podrucno grijanje (biomasa/solar)
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It's a Long Way to Tipperary...
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SERVE - Projektno podrucje

- SERYE Region
‘ Community Cluster Villages

Community Cluster &
Eco Village
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Kako je krenulo...

ZNANJE!
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...a gdje smo sadal
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Projekte pokrecu ljudi!

Tracy Culleton

I'm married to Peter Harris and with one s

and FFT nractitinner Peter's a sofhware &
Caoimhin Woods

Age 38, teacher. We want to live in a healthy
in a home that is warm and welcoming, in a p

belonging. To have a livelihood that is productive and does not depend entirehy on global economics or
foszil fuelz or exploitation and that functions within the local region. A place where our children will grows
up safe, in an environment that fosters closeness to nature and good food. To quote Christopher Day we

need our own ‘places as houses for the =oul not as boxes for the body :
1NE YIage dppeaisd [0 Me 85 L Was a group or IRe minded Indanfiaudls Wno Sge e vaiue and imporance

of building in harmony with nature but alzo the importance of community. My child growing up in a safe,
intere=sting and progressive envirenment is alzo an important reason for joining this project.

Martin Maguire
I'm from Dublin and married to Brid Mi Chumhaill. We have two children; Ruth who is 14 and very active in
SPIL already and Danny who's 7 and very active everywhere. 'm a former secondary teacher now
working in theatre and film. Brid got me interested in the project through ideas of community but eating my
John Jopling

Aged 71, retired from practice as a lawer in London. Chair of Feasta (Foundation for Economics of
Sustainability ) and co-sponsor of WDN (Worldwide Democracy Metwork). Moved to Cloughjordan in
September 2005 with Miriam Kelly and Aoize. For me what is exciting about the Vilage is the opportunity
we contribute to bringing about radical system-change, from the current all-pervading command-and-
control mindset agsociated with capitalism and representative democracy to the new paradigm of self-

rezponsibility, self-organization and self-belief.
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; 1855, With the eco-village idea | immediately understood the potential of welldesigned sustainable housing
Michael Hewham & Ann-Marie Mullen
The one thing we're interested in - is creating a lifestyle that lets us experience life to the full. We know
that the future "Sustainable Quarter’ of Cloughjordan will help to create that lifestyle. The ability to design
and build our infrastructure and buildings, to grow our own food and harness energy, to create a wildlife
park that lets nature "do her thing’ - should be of benefit to all who live in the Cloughjordan area. We also
realize that the potential for guality jobs and responsible tourism will be dependent on our collective
determination to make Cloughjordan the best that it can be. We alzo feel that a sense of community trust
and a barrel-full of good natured humour i also vital to the success of this project?

Drugi hrvatski forum o odrzivoj gradniji,

Zagreb, 18.10.2008.
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Razvitak EU projekta

* Priprema dokumentacije
— Studija izvodljivosti financirana od SEI
« TehniCka izvodljivost i opcije za medunarodni konzorcij
— Organizacija medunarodnog konzorcija
— lzrada (pisanje) dokumentacije
« Tehnicki opisi i proraCun
« Evaluacija
— Nezavisni strucnjaci i EC

* Pregovaranje i ugovaranje
— Tehnicki pregled
— Pregled proracuna

— Pravni aspekti \/
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Razvitak EU projekta (2)

Priprema
dokumenata

Sijecanj 05

Prosinac 05

=)

Evaluacija

Sije€anj 06

Svibanj 06

=)

Pregovari i
ugovaranje

Svibanj 06

Prosinac 06

Provedba
projekta

Sije€éanj 07

Prosinac 12
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Partneri

1 | Tipperary Rural and Business Tl IRELAND
Development Institute Ltd
2 | North Tipperary County Council NTCC IRELAND
3 | Sustainable Projects Ireland Ltd SPIL IRELAND
4 | Tipperary Energy Agency Ltd TEA IRELAND
5 | Renewable Energy Management REMS IRELAND
Services Ltd
Energy Consulting Network ECNET DENMARK
Econnect Ltd ECONNECT UNITED
KINGDOM
8 | CIRCA Group Europe Ltd CIRCA IRELAND
9 | North West Croatian Energy Agency REGEA CROATIA
10 | European Federation of Regional Energy FEDARENE BELGIUM
& Environment Agencies
11 | Surface Power Technologies SPT IRELAND
12 | Ayuntamiento de El Franco Ayto. El Franco SPAIN
(Observer Community)




Objasnjenje — Lokalno

* Podrucje Eco-Village definirano je i smjesteno u
Cloghjordan-u

* Na koji naCin moze ovakav inovativan primjer
utjecati na odrziv razvoj u Siroj zajednici?
— Biti primjer dobre prakse
— Stvoriti domino efekt
— Biti centar za edukciju i trening

* Da li je moguce pokazati da ruralno podrucje
moze posticCi visoke standarde odrzivog razvoja?
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SERVE Regija

Povrsina: ~ 600 km?

Ukupan broj stanovnika: ~ 10,000
Stanovnici ruralnog podrucja: ~ 4,770
Smijestaj Eco-Village-a: Cloghjordan
Podaci o potrosnji (2005.9.)

O Najveci potroSac energije : Promet (37%)

O Glavni energent: Nafta (75%)

O % obnovljivih izvora: 1% ukupne energije;6% energije za zagrijavanje

O KarakteristiCna energetska znacCajka kuce iznosi (E):

210 to 300 kWh/m2 /yr

Broj vjetroelektrana (2006.g.): 1 (5.2MW)
Ukupan broj ku¢a (2006.9.): 4,000 (60% konstruiranih prije

/
SVEUCILISTE U ZAGREBU
AAAAAAAAAAAAAAAAAAA
[ ]
EEEEEEEEEEEEEEEEEE H o I cim
GGGGGGGGGGGGGGGGGGGGGGGGG
Ce

ment. Beton. Agregat.



Najvaznije aktivnhosti vezane uz projekt

Eko zgrade — Energetska ucCinkovitost

— Smanjenje potrosnje u postoje¢im kuc¢ama

— lzgradnja novih energetski efikasnih kuca

Demonstracija obnovljivin izvora energije

— Povecati potrosnja energije iz obnovljivih izvora u postojecim
kucama

— zadovoljenje 100% zahtjeva za energiju u Eco-Village-u

Mjerenje potrosnje u Eco-Village i postojeCim zgradama

— Mijerenje postignutog i evaluacija rezultata

Istrazivanje

— Planiranje buducnosti i utvrdivanje razliCitih drugih utjecaja

Trening
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Sto smo do sada napravili?

U Irskoj se do sada nisu dodjeljivale potpore postojec¢im gradevinama pa
smo morali u skladu s tim

— Osmisliti shemu za subvenciju i nivoe potpore

— Kireirati registar dobavljaCa za izolacijske materijale i sustave grijanja
— Razviti metodologiju za ocjenjivanje stanja postojecih kuca

— Razviti on-line bazu podataka za upravljanje podacima i subvencijama

» Instalirana je mreza za sustav podru¢nog grijanja i predvidena izgradnja
postrojenja

« ZapocCeto je istrazivanje socio-ekonomskih aspekata projekta
— U srpnju/kolovozu zavrSeno je anketno istrazivanje

« Zajedno s CONCERTO Plus suradivali smo na zajednickim temama
— Sirenje znanja
— Tehnicki i socio-ekonomski indikatori




Sto smo naudili?

1%

mLow Potpora kupovini proizvoda koji

= Acceptable pozitivno djeluju na okolis unatoC
= Significant njihovoj visoj cijeni

| High

M Too high

® Notanswered

W Totally agree

m Tend to agree
Troskovi za energiju  Tend to disagree

W totally disagree

mDon'tknow
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Uskoro i u Hrvatskoj?

» Concerto projekt u lvani¢-Gradu
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